Your guide to proactive

retail & redefined
seasonality

E-commerce is booming, but the truth

90

. o of consumers want

is, consumers crave real experiences to see, touch and

that online just can’t match. feel items before
they buy them?

In 2023,
American consumers spent

$ [ (]
1 Trl Io n Traditionally, marketers have stuck to the typical seasonality

. . tentpoles to inform their in-store strategy, driving purchases
in retail stores, compared to 2. N
only $1 trillion online’ at a few key moments throughout the year. But if in-store is
the point of conversion in your omnichannel approach —
it’s time to double down. Here’s how to do that effectively:
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Step1:Find your authenticseasons [T ™S NV NN
Leverage cultural moments: Think outside the box and Poolside season
tie your brand to authentic moments that resonate with
your audience. Grilling season

Maximize your own purchase data: Analyze spending September
trends over the past three years. Are there consistent

peaks during certain months? Can you attach seasonality

to those moments?
Dry Skin season

Recommended tools:

« Virtual store visualizer

Step 2: Predict at scale

Pre-market testing is a must Vs
for finding repeatable and
effective tools you can

leverage all year long.

- 3D & interactive
prototyping
(7 [ « Eye-tracking

« Shopper analytics &
focus groups

4 Quad’s proprietary
store visualizer

Step 4: Leverage
strategic partnerships

With new seasons come new responsibility.
Let your partners be your proactivity lifeline.

Red & green flags for evaluating an in-store partner:
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e They have 360° ® They're not a team player
experience from strategy They don’t understand
to design to fulfillment your brand

e They can customize your o They have a generic, one-
kits across hundreds of size-fits-all approach

stores at scale

e They're backed by
creative experts with
a history of bold and
effective design

e They’re committed to
innovation
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